
2017-2018 NATIONAL PROGRAM BOOK5 |

Chiefs of Staff are the main point of contact 
for the Extension Program, which includes 
the establishment of new Auxiliaries and the 

maintenance of current Auxiliaries. They serve as 
Auxiliary advocates and assistants.

Establishing New Auxiliaries
 Whether a VFW Post decides on its own that it  
wants a Auxiliary or whether an Auxiliary member or 
non-member sees the potential for a new one, the steps 
for creating an Auxiliary are the same.
 1. A VFW Post must vote by 2/3 majority to have  

an Auxiliary. (An Auxiliary can never exist on 
its own without a Post and can never be started 
without that Post’s permission.)

 2. The Department President appoints the official 
organizer of that Auxiliary, and he/she must be a 
member of the Auxiliary.

 3. A minimum of 15 eligible applicants must be  
on the application for the Charter (transfers are 
not eligible).

 From there, it’s a matter of securing and filling out 
the proper paperwork provided by Auxiliary National 
Headquarters. Every Department President, Secretary 
and Chief of Staff has access to these forms. For more on 
this topic, see Article II of the National Bylaws.

Frequently Asked Questions 

Q: What is a “bachelor” Post?
A: A bachelor Post is a VFW Post that does not 

currently have an Auxiliary. You can get a list of 
those Posts without an Auxiliary from your VFW 
Department Headquarters.

Q: What are some reasons a bachelor Post would want 
to have an Auxiliary?

A: VFW Posts that have an Auxiliary frequently 
have more vibrant events and participation in the 
programs. Auxiliary members can assist the Post in 

many facets, whether by helping spread the word 
about events and scholarships, or by supporting the 
Post’s “Buddy”® Poppy campaigns. A Post will also 
have greater family appeal if it has an Auxiliary.

Maintaining Current Auxiliaries
 In 2012, this program launched the Healthy Auxiliary 
Tool Kit. Recognizing that Auxiliaries experience 
common problems, the national organization pulled 
together a group of resources to assist Auxiliaries in 
identifying and solving issues that stifle productivity and 
threaten Auxiliaries’ existence.

The tools available:
 • RU Healthy Auxiliary Checklist – This is a 

simple list of business items that an Auxiliary 
should achieve every year. On this list are the  
5 Essentials of an Auxiliary. See Page 6 for more 
information.

 • Healthy Auxiliary Member Questionnaire – 
This anonymous survey can help an Auxiliary bring 
to light issues that members may not talk about 
in a group setting. Results from the questionnaire 
might reveal that the meetings are not productive 
or not at a convenient time for many members. 
Gathering, listening to and acting on the results of 
this questionnaire can lead to more participation in 
every part of the Auxiliary.

 • Auxiliary Meeting Clinic – This problem/
solution format helps you to quickly find ideas 
to solve issues at meetings, whether it is meeting 
length, format or lack of interest. It also includes 
a handy meeting checklist for the President and 
Secretary to make sure they have everything they 
might need.

 • Healthy Communication Phone/Text Tree – 
Communication is a common issue every Auxiliary 
faces. Depending on the number of members 
you need to reach, it could get even trickier. This 
phone/text tree helps break down who needs to 

Chief of Staff/Extension



2017-2018 NATIONAL PROGRAM BOOK6 |

contact who to get news out quickly and effectively. 
While email and mail are helpful tools, the personal 
touch of a phone call will be appreciated by many.

 • Good Job Certificate/Card – A key part of any 
volunteer organization is saying “Thank you.” Use  
this certificate to thank any member (or non-member)  
for their help, participation or support of an event 
or program. Consider presenting a few of these at 
every meeting.

 • Health Certificate – Chiefs of Staff can hand this 
out to Auxiliaries that have shown they are healthy 
and have the tools above. Reward their efforts to 
maintain a healthy Auxiliary for the benefit of their 
Post, their community, and most importantly, for 
veterans.

 • Mentoring Resources – Find the VFW Auxiliary 
Mentoring Guide online. This guide will help you think 
about how your Auxiliary can mentor its members.

 Department Chiefs of Staff have all these tools 
available.

5 Essentials of an Auxiliary
 The national organization requires only 5 things of  
an Auxiliary:
 1. Auxiliaries should have at least 10 business 

meeting per year. (Sec. 210) Five members in 
good standing (of that Auxiliary) shall constitute a 
quorum for the transaction of business. (Sec. 212)

 2. Dues should be paid on at least 10 members on or 
before February 1 of the current year. (Sec. 207)

 3. Quarterly audits by Trustees must be submitted. 
(Sec. 814)

 4. Officers elected and installed and reported to National 
Headquarters no later than June 30. This generates 
the bond application via email. (Sec. 804A & 806A)

 5. The offices of President and Treasurer MUST be 
bonded by August 31. 

Suspensions, Cancellations and Consolidations
 Should an Auxiliary be unable to meet the 5 Essentials, 
 it is in danger of losing its Charter. Suspensions are used 
in certain cases to give Auxiliary members a chance to 
fulfill their duties and continue with their mission of 
serving veterans and their families.
 Cancellations can only be done by the National 
President, with or without the recommendation of the 
Department President.
 If a VFW Post closes or consolidates, Auxiliary 
National Headquarters will be notified. Only after this 
notification can the process for closing or consolidating 
begin. Please be sure to wait for direction from National 
Headquarters before taking any action at all.
 Every Auxiliary’s goal should be to meet the 5 Essentials  
so that the members can begin serving veterans and 
families in all the unique and wonderful ways they can. 
Chiefs of Staff are there to help them maintain their 
Charters and continue to be healthy Auxiliaries.

To meet the Chief of Staff/Extension Ambassador and 
National Conference Chairmen, and to see the awards, go to Page 24.

P R O G R A M  G O A L S :

Maintain Current Auxiliaries
Establish New Auxiliaries


