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Have you appointed a Mentoring Chairman in you Auxiliary or District? If you have not done so, I 
urge you to do this as soon as possible. If we are not talking about the program, and getting others 
to participate, we won’t reap the benefits of one of the greatest programs that has ever been added 
by National. When we all come together to embrace and share the information, we will ultimately 
create a stronger, healthier and better VFW Auxiliary! 
 
When we talk about mentoring, there are three elements which we should all strive to incorporate 
into the program, as follows: 
 
Respect the Past: New members come to the Auxiliary having little or no knowledge of the 
organization; and even some of our current members don’t understand it. For those of us who 
have been around for a while, it is our obligation to make others aware of the Auxiliary traditions 
that have been around since the inception of the Auxiliary. When someone has a better idea of 
why we do things, such as floor work, our ritual or the bylaws, they can develop a greater 
appreciation for all we do and have an easier time blending into the organization. Take time to 
mentor by explaining the goals, values and ideals of the VFW Auxiliary, and always offer to help 
and answer questions 
 
Embrace the Present: Although we cherish the past, it is also important to embrace the present. 
This organization was chartered in 1914, and much has changed since that time. We’ve gone from 
the days of horse and buggy and almost no communication to today’s high tech and more efficient 
way of reaching out to our members. We need to stay current with today’s generation, and we 
must be flexible and willing to do some things differently. Our bylaws have changed to allow less 
structured meeting that are focused on getting business done and projects accomplished in a 
shorter time span. That’s important in today’s busy world! Give those younger members an 
opportunity to try things their way, and you might be pleasantly surprised. 
 
Plan for the Future: This is probably the most important of the three areas, because none of us 
are going to live forever! If we don’t plan for our future, they we likely won’t have one. To ensure 
that our Auxiliary stays healthy into the future, we must be proactive in teaching others what we do 
and how to do it by passing down our knowledge and skills. What we leave behind in this world is 
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far more important than what we have accomplished during this lifetime…it’s the gift that keeps on 
giving!! 
 
I’m excited about the National awards for this program, because there are so many opportunities 
for our members to shine. (These are different than the Department awards in your program book) 
You must help me here, because otherwise I will never know! I am expecting many nominations! 
 
MEMBER AWARD 
 Three Auxiliary members from each Department who are instrumental in fulfilling the role of 

mentor/leader will be recognized with a National citation. 
 If your Auxiliary implements a Mentoring for Leadership Program, it will be recognized with a 

National citation. 
 Will your Auxiliary be the recipient of the citation and $50 award that will be chosen for the most 

outstanding implementation of a mentoring for leadership program?  
GO FOR IT! 

 


