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Hospital volunteers have been putting smiles on 
veterans’ faces for well over a hundred years. One of the 
oldest components of the organization, the Hospital 
Program provides a meaningful way for volunteers to 
give back to those who have given so much for all of us. 
The acts of kindness and good deeds shown to others 
make a positive and lasting impact on many lives.    

In today’s busy world, some may have only a few hours 
to devote, while others have ample time to spare. In 
either case, all volunteer e�orts make a di�erence. An 
added bene�t of volunteerism is knowing that you have 
helped another person and made their world a little 
better place, and that is the essence of Hands that Serve, 
Hearts that Care. 

Join the Challenge to Find Creative Ways to Serve 
Veterans

Does your Auxiliary, District or Department repeat 
the same hospital projects every year? If so, keep in 
mind that some individuals remain in one facility for 
years and years on end, and often have seen the very 
same activities/events multiple times. After a while, 
the repetition may ultimately cause them to �nd these 
activities less enjoyable. This year, my challenge to all of 
you is to �nd new and innovative ways to acknowledge 
and entertain the residents. So, put on your thinking 
caps and try to come up with some new ideas! It is quite 
acceptable to incorporate some of the same beloved 
traditions, but the volunteers in charge of coordinating 
the event should also make a concentrated e�ort to 
bring something new to the table each time. When 
planning hospital projects, put your own twist on it, and 
let’s see who can be the most creative! 

Honoring Veterans on Holidays   

Any time is a great time to carry out a project, but 
holidays are especially meaningful and provide ample 
opportunities throughout the year to honor and 
acknowledge those who served. Listed below are some 
holidays most patients would enjoy: 

• Valentine’s Day and National Salute to Veteran
Patients. Cards made by students are always
appreciated. Ask schools or youth groups to
participate and arrange for them to be delivered to
the facility. Even adults can make cards and join the
fun!

• Easter baskets or treats.
• Memorial Day – Plan an activity at a local nursing

home or hospital.
• Flag Day – Onsite Flag raising ceremony.
• July 4th picnic (if allowed) or donations of patriotic

baked goods.
• Patriot Day – Remembrance ceremony.
• Thanksgiving cards or treats.
• Christmas program.

Recruiting and Engaging Volunteers

Recruiting both member and non-member community 
volunteers and engaging them in the work of the 
Hospital Program is integral to its success. In most 
medical facilities, an extra hand can help lighten the load 
for sta� and is greatly appreciated.  
Hospitals and nursing homes are in almost every 
community, and often include veteran residents who 
do not have spouses or close relatives to assist them. 
Volunteers who live near a VA or non-VA medical center 
may opt to serve in such a facility, though the needs 
and duties di�er in each case. In every instance, it is 
important to consult with any nursing home, hospital 
or VA facility before considering activities, as well as 
adhering to all their policies, including screenings. 
Auxiliary projects must be voted on and approved 
before they take place.

MARY SPINDLER

P.O. Box 577
Robinson, IL 62454-0577

618.544.8562

spindler@frontier.com

HOSPITAL AMBASSADOR



2022-2023 VFW AUXILIARY NATIONAL PROGRAM BOOK32 |

Recruiting Non-Members  

Many individuals do not realize that they do not have to 
be a member of the VFW Auxiliary to assist in the Hospital 
Program, so it is up to our own members to spread the 
word! It all begins with a conversation, telling anyone 
who will listen about our organization and the hospital 
projects that bene�t so many veterans. If you know of a 
person or group who volunteers in your community in 
other capacities, take a few moments to explain how they 
can become involved. As a bonus, your Auxiliary might 
attract new members!

Here are a few things to keep in mind as you seek out 
community volunteers:

• Non-member volunteers are sponsored under the
Auxiliary and must adhere to Auxiliary protocol.

• Youth groups are good candidates for recruiting, as
well as high school students wishing to enhance their
resume for college applications.

• Reaching out to other civic organizations in the
community may spark their interest in joining our
cause.

• To keep non-member volunteers motivated and
involved, they should be publicly recognized for their
service. Sponsored volunteers can receive a Hospital
pin for 100 hours of service, and the forms to apply
for them can be found on the VFW Auxiliary National
website, vfwauxiliary.org/resources.

In the words of Mother Teresa: “I can do things you 
cannot, you can do things I cannot; together we can do 
great things.”  I encourage everyone to get on board with 
the Hospital Program and look forward to learning about 
your Hospital activities in the various medical facilities.
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VFW Auxiliary members have been volunteering in 
hospitals and medical facilities since the organization’s 
inception in 1914. The Hospital Program was one of the 
�rst nationally adopted programs for the organization.

Where can we serve?
Members, non-members and youth can volunteer 
in many di�erent types of facilities under this program.

• Local hospitals
• Veterans’ homes
• Nursing homes
• Domiciliaries
• Both VA and non-VA medical facilities and clinics

Who can serve?
• Members
• Non-members
• Youth
• Families

What can we do?
Volunteer opportunities are based on the facility 
where you are volunteering. Some facilities will have a 
volunteer program in place with speci�c jobs, events 
and needs. Many facilities will have varying types of 
opportunities to suit di�erent ages and abilities. Be sure 
you follow all the guidelines given by that facility and 
regularly ask how you can assist them.

What can we earn?
Members can earn Hospital Volunteer Service Pins from 
National Headquarters for their volunteer hours. More 
information on hours needed and the proper forms 
to use can be obtained from Department Hospital 
Chairmen or at vfwauxiliary.org/resources. Hospital 
Chairmen should track total hours (both VA and non-VA) 
and submit an application for the pins. Members can 
also be named an Outstanding Hospital Volunteer of the 
Year in their Program Division. Applications are available 
from the Department Hospital Chairmen.
Non-members can also earn a one-time only volunteer 
pin for 100 hours. See the Hospital Program Guide 
or ask the Department Hospital Chairman for more 
information.

Volunteer Recruitment, Recognition and 
Support
New volunteers are needed every day across the 
country. Volunteers o�set millions of dollars in expenses 
in health care. They help create a friendly and caring 
atmosphere no matter where they volunteer. Here are 
tips for recruiting and keeping volunteers:

• Monthly sign up sheet for regular events.
• Emails and phone calls for special events.
• Public recognition of current volunteers.
• Be speci�c about what volunteers will be doing,

including the time commitment.
• Find out how each person best communicates,

whether by phone, email, Facebook or texting.
• If someone says “no” to the �rst invitation, be sure

to ask again!

For more information about being a volunteer, how to 
handle a Department Hospital Fund and other topics on 
this program, download the Hospital Program Guide at  
vfwauxiliary.org/resources.

Valentines for Veterans
Share the love we have for our veterans and service 
members this Valentine’s Day by sending a store-bought 
or handmade valentine, hosting a party, recognition 
event or dinner in their honor. Fellow members, 
individuals and groups in your community can use their 
creativity to show compassion for our veterans and 
service members.

Women Veterans Health Care
Women have served our nation for generations and 
are the fastest growing group within the veteran 
population. Comprehensive health services are 
available and tailored to the unique needs of women 
veterans. Learn about the resources and health care 
services available and help them receive the bene�ts 
and services they deserve.

Honors Escort
The Honors Escort Program is an opportunity to honor 
each veteran in a respectful and open manner and 
provides an opportunity for a veteran’s family and 
friends, other veterans and medical facility sta� to 
participate in a display of high regard and reverence for 
the individual at the time of death. 

Volunteer Recruitment, Recognition and Support
Valentines for Veterans • Women Veterans Health Care • Honors Escort

HOSPITAL PROGRAM
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The VFW Auxiliary provides volunteers and resources to VA facilities across the country and saves the Department of 
Veterans A�airs millions of dollars a year.

The table below illustrates how the VFW Auxiliary Hospital Program supports the Veterans A�airs Voluntary Service 
(VAVS) Program.

For more information on the VFW Auxiliary’s participation in Veterans A�airs Voluntary Service (VAVS) Program, 
please see the VAVS Participation Guide or contact the Department Hospital Chairman. 

The VAVS Participation Guide is available online at vfwauxiliary.org/resources.

HOSPITAL PROGRAM VAVS PROGRAM
VFW Auxiliary establishes relationships with:

• Hospitals
• Nursing homes
• Veterans homes
• VA facilities
• Other medical facilities where veterans are served

The Department of Veterans A�airs created the Veterans 
A�airs Voluntary Service (VAVS) Program.
For organizations to serve in VA medical facilities:

• Members participate in this VA partnership with
Veterans Service Organizations

PROVIDES NEEDS COMMUNICATES NEEDS

How VFW Auxiliary members participate:
• Participate in projects voted on and accepted by

the Auxiliary.
• Make items such as lap robes, hats, quilts, cards, etc.
• Fundraise for the Department’s Hospital fund.
• Encourage volunteers in ALL medical facilities.
• Promote projects and volunteer opportunities to

all members and the community.
• Present Hospital Volunteer Appreciation

certi�cates.
• Order VFW Auxiliary Hospital Pins for total hours

earned from all facilities.
• Hours are earned in ALL VA and non-VA facilities.

How VFW Auxiliary members participate:
• Be a Regularly Scheduled (RS) or Occasional

volunteer.
• Regularly Scheduled (RS) volunteers:

• Comply with VAVS Guidelines.
• Participate on a regularly scheduled basis.
• Are supervised by a VA employee.
• May be appointed by the Department

President as VAVS Representative or Deputy
Representative.

• Occasional volunteers:
• Do not meet the requirements of RS volunteers.
• Volunteer with a group or organization

occasionally.

HOURS earn VFW Auxiliary Awards!
HOURS earn VAVS AND 
VFW Auxiliary Awards!

TOTAL HOURS FROM BOTH PROGRAMS 
EQUAL OUR REPORTED HOSPITAL VOLUNTEER HOURS.

HOSPITAL AND VAVS PROGRAMS
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AWARDS FOR MEMBERS
1. Citation to one member in each of the 10 Program Divisions who recruits the most Hospital (VA and non-VA facilities)

volunteers from July 1, 2022, to March 31, 2023. Entry form (required) available at vfwauxiliary.org/resources. Winners
will be announced and awards presented at the 2023 National Convention in Phoenix, Arizona.

2. “Hospital Volunteer Recruiter of the Year” plaque awarded to one member in the nation who recruits the most
Hospital volunteers (VA and non-VA facilities) from July 1, 2022 to March 31, 2023. Entry form (required) available
at vfwauxiliary.org/resources. Winner will be announced and award presented at the 2023 National Convention in
Phoenix, Arizona.

3. Citation to the Outstanding Hospital Volunteer of the Year in each of the 10 Program Divisions. Entry form (required)
available at vfwauxiliary.org/resources. Winners will be announced and awards presented at the 2023 National
Convention in Phoenix, Arizona. Member entries are due to Department Hospital Chairmen by March 31, 2023.

Department Hospital Chairmen must send all winning entries to the National Hospital Ambassador Mary Spindler 
by April 30, 2023 for judging

AWARDS FOR AUXILIARIES

Most outstanding innovative method of serving hospitalized veterans.

• Citation to every Auxiliary that demonstrates an innovative method to serve hospitalized veterans. Criteria
and entry form (required) available at vfwauxiliary.org/resources. Auxiliaries must send the entry form to their
Department Hospital Chairman by March 31, 2023.

The Department Hospital Chairman must send a copy of all submitted entry forms to National Headquarters by 
April 30, 2023. 

Citations will be mailed directly to participating Auxiliaries from National Headquarters. 

• Citation and $25 to one Auxiliary in each of the four Conferences with the most outstanding innovative method of
serving hospitalized veterans. Winners will be announced and awards presented at the 2023 National Convention
in Phoenix, Arizona.

The Department Hospital Chairman must sign and send a copy of the completed Department-winning entry form to 
the National Hospital Ambassador Mary Spindler by April 30, 2023 for judging. 

AWARDS FOR DEPARTMENTS AND DEPARTMENT CHAIRMEN
1. Citation to each Department Hospital Chairman for participation in this Program. Citation will be presented at the

2023 Department Convention.

2. $25 VFW Store Gift Certi�cate to one Department Hospital Chairman in each of the 10 Program Divisions for the
best promotion of innovative methods to serve hospitalized veterans. Winners will be announced and awards
presented at the 2023 National Convention in Phoenix, Arizona.

3. Outstanding Performance Award in each of the 10 Program Divisions based on criteria listed on Page 5 and for the
promotion of Program Goals listed at the top of Page 33. Winners will be announced and awards presented at the
2023 National Convention in Phoenix, Arizona.

HOSPITAL PROGRAM AWARDS




