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Mission Possible: New Recruits

Our organization has been working for more than 
a hundred years to Invite, Include and Invest in 
our members while working toward the future of 
our organization. As I travel from Department to 
Department, I see one unfortunate thing happening 
to this great organization – I call it “aging out.” Several 
Auxiliaries are having problems since they never 
invested in new younger members. Now they are 
getting older and can’t do all the things needed to 
keep the Auxiliary viable. We need to invest in our 
organization by inviting new, younger members that 

can eventually �ll the potential age gap and continue to 
move the Auxiliary forward for another 100 years. 

This year is no di�erent. We have a mission in front of 
us and together we will walk away at the end of the 
year with our mission completed. We are going to hit 
social media hard this year. How, you ask? Auxiliary 
recruitment videos made by members. 

By posting and sharing short, informational videos 
on social media we can use our unique perspectives 
to tell our story aimed at younger Americans, service 
members and their families who are eligible to join this 
great organization but just don’t know they are eligible 
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to join. Most everyone is on some social media platform 
or another. Now is the time to take advantage of these 
platforms and take membership to a whole new level. 

It is my sole mission to grow this organization so it 

will be around for another 100 years. With Hands that 
Serve, Hearts that Care we will complete this mission 
and take our organization to new heights.

This doesn’t mean that we forget about retaining our 
wonderful members and our legacy. It’s important to 
engage new members, but it’s equally important to 
include current members. Everyone must feel accepted 
and given the chance to �ourish. You never know who 
someone is and what they can do until you invite them 
to join and give them the chance to succeed.

 How can you get current members involved? You 
can ask them to:

• Help fold and send out membership renewals or
new member packets/newsletters.

• Serve meals at the Post Home.

• Volunteer at the local VA or veterans home.

• Write letters to senators or representatives.

• Work “Buddy”® Poppy drives.

• Promote the Scholarships Program in schools.

• Make a membership video for an award this year.

There are ways you can work membership if you can’t 
make videos. You can share your passion for the work 
our organization does for veterans by: 

• Inviting them to an Auxiliary or VFW event.

• Striking up a conversation with a stranger
or acquaintance and telling them about the
Scholarships Program.

• Wearing your Auxiliary attire.

• Thinking outside the box - anything that will spread
the word and engage people about the VFW
Auxiliary. For example, I have Auxiliary/patriotic
tattoos that start plenty of conversations which lead
to new members.

Eligibility

As we take on this mission and recruit new prospects, 
we must remember one thing: eligibility. You have 
invited someone to join and they’re interested. The 
next step is for the potential member to obtain proof of 
eligibility. This often seems like the hardest part. Make 
sure you know what documents are acceptable to prove 
eligibility. Acceptable proof of eligibility:

• DD-214 separation documentation.

• Record from memorial or website showing
eligibility.

• The Wall of Faces, vvmf.org/Wall-of-Faces.

•   Any proof that is acceptable to the VFW.

Membership Plan

As we take on this mission and move forward to the 
future, every Auxiliary must have a membership plan. If 
you don’t put a plan together, the year will �y by and be 
over before you know it. Remember to contact current 
members while also reaching out to former members. 
Select a mentor for new members to help them learn 
the Auxiliary way.

Don’t forget to plan your membership recruitment 
events. Try to hold four per year in your community. As 
the Program Year begins, schedule your events and set 
your calendars for when you plan to do these events. All 
these little reminders and information will help with the 
mission at hand.

Video Tips

I know some of you are scared about making a video, 
but don’t be. It is easy to produce and make short, 
self-made clips right from the palm of your hands. Your 
smart phone will be your best tool in this part of the 
mission. I want to give you some advice to help you 
along the way:

• Always hold your phone horizontally when taking
a video. This will ensure your video is in full-screen
mode.

• Your video should be approximately one minute
long. If it is too long, you’ll lose your audience.

• Be clear and to the point to get your information
across.

• Include younger members as they likely know all
the tricks of the trade.

Recruitment tips include:
• Smile.

• Create your own recruitment speech that is from the
heart to make it personal and relatable to potential
members.

• Always, and I mean always, have membership
applications handy and/or a brochure to help
explain what the Auxiliary does day-to-day.

• Tell people why you joined the VFW Auxiliary.

• Have the “8 Ways You Can Help Veterans” cards with
you to hand out. These are available on the VFW
Auxiliary National website’s Program & Publicity
Resources page at vfwauxiliary.org/resources.

• Smile… you can never smile too much.
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Mission Resources Available to You

National Headquarters has developed great membership 
resources to help as you hit the ground running. All 
resources are located in MALTA or on the VFW Auxiliary 
National website at vfwauxiliary.org/resources. There you 
will �nd resources such as:

• VFW Auxiliary Membership Applications

• VFW Auxiliary Brochure Order Form

• Member Change/Update Form

• Membership Engagement Packets

These tools are available to help increase membership 
and help build the future of this organization.

MALTA and Membership

The internet is used in all facets of life including the VFW 
Auxiliary; you need to know how to navigate the web 
to access many Auxiliary tools. Start with MALTA; make 
sure all new members activate their MALTA accounts. 
Having a MALTA account and so many resources at your 
�ngertips will help any recruit or any member prosper in 
our organization and that is nothing but good. Let your 
members know you care about them and value them by 
o�ering to assist them in setting up their MALTA account 
and help them navigate the site.

Please continue to honor your veterans and their families 
by keeping your membership current.
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The VFW Auxiliary started with a small group 
of women who wanted to serve veterans, and 
it has grown exponentially and now includes both 
males and females as members. There is only one way 
to add members: ask someone to join. And once they 
join, ask them to participate.

Ask Someone to Join
There are numerous places and times to ask someone if 
they want to join the VFW Auxiliary. Your approach will 
look di�erent depending on who your audience is. 
In all cases, the potential member should have some 
knowledge of what the VFW Auxiliary is and what we 
do before they ever receive an application. 

Important tools:
• Fact Sheet, available for free from National

Headquarters.
• Business card with contact information. (Order

yours from the VFW Store, vfwstore.org.)
• National website, vfwauxiliary.org.

Follow Up!
Most likely, the �rst time you talk to someone new 
about the organization, that person will not be ready 
to commit. It’s important to ask for their contact 
information and then follow up within a week.

Ask Them to Participate
The key to keeping members is getting them involved. 
Call or email a new member within a week with the 
next meeting date and time, or the next possible event 
or project. O�er to pick him/her up, or invite them to 
get co�ee before or after a meeting.
Put a team of members in charge of contacting 
new members or members who haven’t been to a 
meeting recently. The team should be friendly and 
knowledgeable about the Auxiliary.

Ways to Encourage Participation:
• Monthly sign-up sheet for regular events.
• Emails and phone calls for special events.
• Public recognition of current volunteers.

(Consider posters at your VFW Post Home,
if permitted, that spotlight member involvement.)

• Be speci�c about what they will be doing,
including the time commitment.

• Find out how that person best communicates,
whether by phone, email, Facebook or texting.

• Have another member stay with them for the
entire length of the activity or event.

• If they say “no” to the �rst invitation, be sure
to ask again!

• Plan family friendly events! Members with children
in the home want opportunities to do things with
their family.

Have a Plan
Every Department and Auxiliary should have a 
Membership Plan. This plan should include:

• Contacting current members.
• Outreach to former members.
• Recruiting events for new members.
• Picking a mentor for a new member.
• Before a membership year begins, set your

calendar for these events:
• Make it as easy as possible for members to

renew their dues. They can renew online in
MALTA!

• Plan at least four recruiting events in your
community each year.

Invite New Members • Include Current Members • Invest in the Future of the Organization

MEMBERSHIP PROGRAM
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AWARDS FOR MEMBERS
1. *Heart-Shaped Hands Pin to each VFW and VFW Auxiliary member who recruits �ve (5) new members to the

VFW Auxiliary from July 1, 2022 through May 31, 2023. Due to Department Treasurer by June 10, 2023. Pin will be
mailed directly to the member from National Headquarters.

2. *National Membership Achievement Award to each VFW and VFW Auxiliary member who recruits twenty (20)
new members to the VFW Auxiliary from July 1, 2022 through May 31, 2023. Due to Department Treasurer by
June 10, 2023. Award will be presented at the 2023 National Convention in Phoenix, Arizona or mailed directly to
the member from National Headquarters.

3. Hands that Serve, Hearts that Care Award to one VFW Auxiliary member in the nation who recruits the most
new members from July 1, 2022 through May 31, 2023. The award will feature the member’s name alongside the
name of an honored veteran. Award will be presented at the 2023 National Convention in Phoenix, Arizona or
mailed to the Department for presentation. Department Treasurers and VFW Members are not eligible.

Forms are no longer needed from VFW Auxiliary Recruiters; reports are compiled by VFW 
Auxiliary National Headquarters sta� from information entered in MALTA.

*VFW members who qualify for award(s) #1 and #2 above will still need to complete the form & mail to
Department by June 10 as Auxiliary cannot track VFW members in MALTA. See Resources page on the
Auxiliary National website Resources page.

AWARDS FOR AUXILIARIES
1. $25 to each Auxiliary that reaches 98% Plus in Membership by March 31, 2023*
2. $25 to each Auxiliary that reaches 100% Plus in Membership by June 30, 2023*

AWARDS FOR DEPARTMENT CHAIRMEN

1. Citation to each Department Membership Chairman for participation in this Program.
2. $25 VFW Store Gift Certi�cate to one Department Membership Chairman in each of the 10 Program Divisions for

the best membership recruitment video.
3. Outstanding Performance Award in each of the 10 Program Divisions based on criteria listed on Page 5 and for

the promotion of the Program Goals listed at the top of Page 43.

AWARDS FOR DEPARTMENTS
Department Award #1: $200 to the Department for 95% Plus in Membership by November 30, 2022*.
Department Award #2: $250 to the Department for 98% Plus in Membership by March 31, 2023*.
Department Award #3: $300 to the Department for 100% Plus in Membership by June 30, 2023*.
Conference vs. Conference

a Each member within the Conference with the highest total percentage in Membership by January 31,
2023 will receive special recognition during the 2023 Mid-Year Conference cruise.
Each member within the Conference with the highest total percentage in Membership by June 30, 2023
will receive special recognition during the 2023 National Convention in Phoenix, Arizona.

AWARDS FOR CONFERENCE COACHES
1. Hands that Serve, Hearts that Care Keepsake to each Conference Coach for their hard work in this Program.

*Based on the June 30, 2022 total membership numbers.

MEMBERSHIP AWARDS FOR AUXILIARIES, DEPARTMENTS AND CONFERENCES WILL BE BASED ON 
THE PAID TOTAL LISTED ON THE CMR-PAID, CANCELED AND DECEASED REPORT IN MALTA 

REPORT IN MALTA CMR - PAID, CANCELED AND DECEASED

MEMBERSHIP PROGRAM AWARDS
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VFW Auxiliary Eligibility Wheel

*Step- and adopted parents, children, siblings (and half-siblings), grandparents and grandchildren
are considered the same as biological parents, children, siblings, grandparents and grandchildren
and may join the VFW Auxiliary under their VFW-eligible veteran.

VFW AUXILIARY ELIGIBILITY WHEEL

*Step- and adopted parents, children, siblings (and half-siblings), grandparents and grandchildren

are considered the same as biological parents, children, siblings, grandparents and grandchil-

dren and may join the VFW Auxiliary under their VFW-eligible veteran.



Name Date of Birth

Address         Male             Female 

City State  ZIP   

Phone    Email

LIFE MEMBERSHIP ONLY          Check here if this is a gift.
Credit cards may NOT be used for initial payment of Annual Dues.

     Cash       Check      Visa       MasterCard       Discover       AMEX

Life Membership Fee   $

Name on credit card

Billing address for card

City State ZIP

Credit Card No.

CVV Code Exp. Date

Signature Date

LIFE MEMBERSHIP ONLY        
      ACH (Bank withdrawl)

Name of Bank 

Bank Routing No. 

Account No.

Attach voided check HERE. 
(Required)

LIFE 
MEMBERSHIP
FEES
Life Membership 
fees are not 
refundable.
Attained age by 
12/31 of year 
applying for Life 
Membership.
Through 20 $253 
21-25  $242
26-30  $230
31-35  $219
36-40  $213
41-45  $201
46-50  $196
51-55  $184
56-60  $173
61-65  $161
66-70  $150
71-75  $132
76-80  $109
81-85  $86
86-90  $69

        POST-AFFILIATED s  e  e e   e  s  i ed i  e i i   i   e i

Relationship    to Eligible Veteran* VFW Membership ID

        LIFE MEMBER TRANSFER      Previous Auxiliary 

ANNUAL TRANSFER            Previous Auxiliary                 Paying            Nonpaying

ANNUAL TRANSFER CONVERTING TO LIFE (Fill out Life Membership information below.)  Previous Auxiliary

        NON-AFFILIATED  e e  is   e e   e  s  i ed i  e i i   i   e i

Relationship              to Eligible Veteran*           VFW Post (If applicable)

Name of campaign ribbons or medals:

Dates of Service: to         Location:

Investigating Committee Signatures

1                       2   3
Per Section 102 of the National Bylaws.      Rejected       Accepted      Meeting Date      Obligated Date  

V F W  A U X I L I A R Y  M E M B E R S H I P  /  M E M B E R  T R A N S F E R  A P P L I C A T I O N

Recruited/Recommended by: Recruiter Member ID

Auxiliary No. City State Member ID (If already a member)

        Annual Membership        Life Membership

       Rejoin Membership       Rejoined Previous Member ID No. Previous Auxiliary

       Member at Large in Department of      Member at Large - VFW Auxiliary National Headquarters
THESE F IELDS REQUIRED

X X X

X

X

OBLIGATION   e ese e  i  d d e e e s  is i i  e e sse ed   d     ee i  d
d  s e  ise   i  eve    de d is i i    e e  e e   e i  ei e   e ed i  i   

e   eve  i   i  eve  se  e e s i   e s   e i i e  di    s   e  s e   e ieve i  d  
 i  e i   e i ed es  e i  edie   e s d   e  d  e e s i  i  is i i  
e se i     i  side  is i i  s i di  side  e i i  s   d e i ed  e e   d  s  ise

Signature s  e si ed   e e s  Date

THESE F IELDS REQUIRED

 es      e s  1  e s  e   e  s e   e ieve i  d   ed e   i  e i  s  e e e s  ei  
s  e i ed es i i   es     e i i e  e e s i  i  e   e  es   e ve is e d e   e es  

  ed e  i di   s ed e i s i   e e e
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